
profile, economic benefit, production operation, basic 
management and execution plan at the meeting. On 
behalf of the COSCO Group’s Chairman Wei Jiafu and 
the General Manager Ma Zehua, Mr. Sun spoke highly 
of the shipyard’s progress and appreciated its excellent 
contribution. At the same time, he also encouraged it 
should keep on moving and strive to development into 
a leading company in the industry.

Talking of how to be more competitive in the new 
situation, Mr. Sun put forward three points, which 
are as follows: firstly, to insist the goal of place equal 
emphasis on developing ship repair & new building 
business, to make steady progress and to endeavor 
to achieve specialization. Nowadays, for a shipyard, 
the more offshore engineer order normally means 
the sustaining profitability and competitiveness; 
Secondly, to be based on the realities and look forward 
to the future.; Thirdly, shipyard should strengthen 
cooperation with the other subsidiary companies 
of COSCO Group and jointly provide the excellent 
production and service for the clients.

Sun Jiakang, the Vice-
president of COSCO Group 
and the Chairman of COSCO 
Shipyard Group visited COSCO 
(Guangdong) Shipyard.

On September 16, 2011, Sun Jiakang, the 
vice-president of COSCO Group and the 
Chairman of COSCO Shipyard Group made 

an inspection visit to COSCO (Guangdong) Shipyard. 
Besides visiting the production site of ship new-
building and repair, Mr. Sun and the relevant personnel 
also visted the shipyard’s enterprise culture exhibition 
hall .the Staff Enterprise Culture Exhibition Hall and 
the Staff Recreation Room etc.

Li Rong, the General Manager of COSCO 
(Guangdong) Shipyard reported on the company 

KAP   K
Headline News

Host:COSCO(GUANGDONG)SHIPYARD CO.,LTD.      Address: Dasheng Industrial Zone Machong Town, Dongguan City

NO.6
October 15, 2011   

PASSIONATE

COMMITTED

INNOVATIVE

Editor-in-chief:Mingdong Liao    Associate Editor:Xiang Zhang,Ke Sun    Editor:Xinqi Peng,Kaihong Li,Mengshan Wu    Tel:+86 769 88286988to6513    Email:gdzucwnews@cosco-shipyard.com

A Monthly Focus NO.6
October 15, 2011   

On September 16, 2011, COSCO (Guangdong) 
Shipyard held the delivered and christening 
ceremony for the 57000dwt bulk carrier (N302), 

which was the second ship that is built for Huayuanxing 
Maritime Transportation Ltd. The godmother Wang 
Qiuyang, who comes from the Investment Group, named 
the ship N302 as cond ship167n. Peng Nanxin, the Party 
Secretary of Huadian Coal Industry Group Co., Ltd., 
Zhan Shuming, the Chief Engineer of COSCO Shipyard 
Group, Li Qiangde, the Deputy-manager of Huandian Coal 
Industry Group, Chen Linlong, the Deputy-manager of 
CCS Guangzhou Office and other relevant personnel jointly 
attended this ceremony.

During the ceremony, Mr.Li Mingxin appreciated 
Huandian Coal Industry’s trust and support and encouraged 
shipyard to exert more efforts without stopping so as to 
provide the client with good service in a strict production 
standard. On behalf of the ship’s owner, Mr. Li Qiangde 
expressed great gratitude to the project teams of COSCO 
and CCS for all their contribution and hard work.

The delivery contract of “Huaheng 167” was signed by 
Mr. Li Qiangde and Mr. Lirong, which marks the second 
successful cooperation between COSCO Guangdong 
shipyard and Huandian Coal Industry Group.

Leadership Visit

57000DWT Bulk Carrier
(N302) was delivered 

and christened successfully

Shipyard was Honored with 
the Advanced Unit Prize of 
Dongguan Occupational Skills 
Competition

On September 9, 
2011, Dongguan 
Occupation Skills 
C o m p e t i t i o n 
w a s  h e l d  a n d 
c o m m e n d e d 
ceremoniously a 
batch of advanced 
col lect ives  and 
individuals. As one of these, COSCO Guangdong 
Shipyard was awarded the Advanced Unit Prize and 
its employee Li Shilei obtained the first-class prize 
of welding competition of staff group. Meanwhile, 
Mr. Li also received the honorary titles of Technique 
Expert from Dongguan Human Resource Bureau and 
Communist Youth League respectively.

Two QC Teams of Shipyard 
were Awarded the 2011 
Provincial-level Honorable 
Mention of QC Team

On August 31, 2011, both of theQC and the 
Efficient Cutting Teams of COSCO Guangdong 
Shipyard were awarded the 2011 Guangdong 
Province Excellent Achievement Award of QC Team. 



Planning in Advance 
and Taking the Initiative
Record of repairing the MV AFOVOS

Camera of Scene

Project Management
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The MV AFOVOS, a panama 
type of bulk carrier , was 
made  a  5 -yea r  spec ia l 

survey in COSCO (Guangdong) 
Shipyard recently. 

After  having arranged the 
survey schedule, shipyard’s project 
team quickly set  to  work on 
dismantling the intermediate shaft 
and propeller. During this process, 
the workers found that the stern 
was broken and needed to renew or 
sent to manufacturers for repair.

By consulting, the ship’s owners 
said that they have prepared a 

new one in Guangzhou. Since 
it was late, the projected team 
began to make the construction 
preparation in advance and found 
the new spare only had 6mm 
machining allowance and have a 
strict requirement on accuracy. For 
this reason, they decided to send it to 
DMI to process. Two day later, the 
suitable spare was sent to shipyard 
at midnight and installed smoothly. 
Basic on this, shipyard completed 
all dry docking work within 5 days , 
while at the same time saving a large 
amount of time for follow-up repair.

The MV  HUA  JIN  SONG, a bulk 
carrier, was repaired in COSCO 
(Guangdong) Shipyard recently. For 

this was the ship first time to come here, 
shipyard must attach great importance to it. 

Through inspecting, the project team 
found the bottom board of air condition 
room was extremely rusty and its condenser, 
compressor and motor need to be removed. 
Without air condition, however, it would 
bring lots of inconveniences for the ship’s 

When 
there is 
pressure,
there is motivation

During the hot summer, COSCO 
(Guangdong) Shipyard had 
maintained a good momentum 

of development though this period was 
normally a slack time of ship repair 
business.  

As one of key accounts, MV c班班
4”班, a oil tanker, came to shipyard for 
repair. Within 12-day repair period, 
shipyard had to accomplish a mess 
of projects which including various 
regular repair of overhaul and renew of 
the cylinder of M/E, shafting bearing, 
D/G crankshaft, chemistry cleaning of 
D/G and several pumps and motors.   

In view of this situation, shipyard 
made full preparations in advance and 
went full steam ahead. What is worth 
being mentioned, there were nearly 
one thousand rusting bolts needed 
to renew in the ship. For the manual 
work requirement of a oil tanker and 
the surface temperature of deck topped 
than 40班at that time, a worker only 
could dismantle ten bolts per day. 
After a long time struggle, shipyard 
overcame all  the difficult ies by 
transferring the skillful workers from 
other teams and completed the hard 
task in the stipulated time.

crews. In view of the interests of ship 
owners, shipyard tried to speed up the repair 
process. 

After working day and night, the workers 
finally renewed the bottom board and 
reinstalled the facilities which were removed 
before. Though there was an unexpected 
system fault, project team solved the 
problems one by one and gained the clients’ 
recognition and praise.

Thinking Carefully about what 
the Clients Requires at a 
Different Position 
—Record of Renewing the MV “HUA JIN 
SONG”s Air-conditions



The 57000dwt Bulk carrier (N365) 
was steel cut smoothly

On August 21, 2011, COSCO (Guangdong) 
Shipyard held the ceremony for starting 

the construction of the 57000dwt bulk carrier 
(N365), which was built for Harbor Shipyard 
of Greece. The relevant ship’s owners, 
inspectors and the managers of shipyard 
witnessed this important moment.

Interior Workshop held the scribing 
and cutting competition

In order to improve the employee’s skills 
and qualities, the interior workshop held the 

lineation and cutting completion on August 
25, 2011, which attracted 30 workers to 
participate. 

The competition was consisted of scribing 
and cutting groups. Finally, Li Weiguo and 
Xie Wenkui respectively won the first prize of 
these two groups.

 

The Construction of the 35000dwt Bulk 
carrier (N352) was steel cut smoothly  
Successfully Started

On  S e p t e m b e r  6 ,  2 0 11 ,  C O S C O 
(Guangdong) Shipyard held the ceremony 

for starting the construction of the 35000dwt 
bulk carrier (N352) which was built for 
SEMIH of Turkey. The relevant ship’s owners, 
inspectors and the managers of shipyard 
witnessed this important moment.

The 35000dwt bulk carrier was joint-
designed by COSOC Shipyard Group and 
COSCO Guangdong shipyard, and is 179.99 
meters in length, 30 meters in breadth and 14.7 
in depth.

Milestone Tracking
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Given the values of facilities and the role which 
main engine played in the whole process of 
ship employment, the installation of main 

engine plays a quite crucial part in the procedure of 
ship-building. On the whole, shipyard would conduct 
reaming, hoisting, shafting alignment, sea trial, 
overhaul as well as warranty of main engine during the 
construction period. 

In August, it was a busy period for outfitting shop to 
conduct the installation of main engine, also a month 
never happened before, as it seemed that all main engine 
had “dated” together to hold a party--all six crucial 
parts of the installation of main engine pending to be 
conducted together, which were as follows: reaming in 
N277, hoisting in N127, shafting alignment in N184, 
sea trial of N183 and warranty of N302. Although 
the schedule was very tight, the installation of main 
engine ended in a satisfactory way as the outfitting 
shop well-coordinated and reasonably coordinated the 
work, particularly in which, the work team handled the 
industrial process flexibly. 

N227 Reaming of the Main Engine 
The requirement of precision of the reaming of 

main engine is very high, so ship owners are justified 
to change main engine once error is caused. In this 
sense, the working site attaches great importance to the 
reaming work. Prior to the work of N227 reaming of the 
main engine was started, the industrial engineering team 
effectively communicated with ship owners, solving 
the technical and procedure problems of reaming in 
advance, which effectively carried the reaming work 
forward in an effective way and only used three days to 
finish the work.

N227 Hoisting of the Main Engine
The hoisting of main engine was an important 

milestone for high technical demands. In order to follow 
up the schedule, outfitting shop reasonably arranged the 
manpower and inspection From the lower half section 
being hoisted on Aug. 22th to the higher half section 
being finished hoisting, the installation of exhaust belt, 
cylinder cover, main engine’s chain, as well accessories 
being finished on Aug. 26th, which provided enough 
time for the shrouding of the engine room.

Six Machines 
under the Same Roof

On the Installation of Main engine by Outfitting Shop 

N184 Shafting Alignment of Main Engine
As the key project of installation of shafts and 

rudders system, the shafting alignment was indicated 
high technical requirement and would directly impacted 
the operation and delivery of ship. On August 20th, we 
were noticed that the project team planned to inspect 
the main engine on Aug. 22th, which earlier than the 
day before set. Fortunately we had finished the relevant 
preparation task before launching according to the 
principle of advancing the operation procedure. In 
addition, we flexibly adjusted the technological process 
and successfully completed the inspection August 22th 
as a result of collective effort.

N183 Sea trial of Main Engine 
The sea trial was the last stage of inspection the 

installation of N183’s main engine and shafting. Indeed. 
For the purpose of preventing accidents from happening 
during sea trial, shipyard arranged an engineering 
technician to join it. The process went smoothly and the 
datas were met the requirements completely.

N302 Overhaul of Main engine
The overhaul of main engine is a routine stage after 

sea trial and directly reflects the operation of internal 
spares. The relate process of N302 was not smooth as 
the examination areas were enlarged. However, shipyard 
caught the plan by orderly coordination and hard work.  

N185 Warranty of Main engine
It was found that the crank shaft 1# cylinder of the 

main engine of N185, which came to get repaired, was 
beyond the standard range set by factory. On August 27th, 
by measuring the gaps of main engine’s crank shafts and 
all bearings together, shipyard and STX decided to change 
the first bearing then re-measure the gaps between the 
main engine’s shaft crank and the first and the second 
bearings and finally made all the data met the demands of 
factory and received the recognition of ship owners. 

In summary, the relevant operations of these six 
machines in August brought unprecedented challenges to 
outfitting shop, and examined shipyard’ ability. Through 
this experiment, shipyard further realized it should 
meticulously strengthen technical skills, set a better 
standard of control operation procedure and file data.

Building Story

Electric Fitting Team of MV N184 Performed a Self 
Inspection to Improve Production Quality 

In order to accomplish the task as scheduled, the electric fitting team of MV 184 worked hard day and night and 
installed the main switch board, generator and the related cable laying and wirings etc. during three weeks after 
the ship was launched. According to the goal of finishing it right at the first time, they promoted a careful and 

comprehensive inspection.

The Electric Fitting Team of N299 Maintained 
Schedule by Overcoming Unfavorable Condition

Since August, Guangzhou had entered a sustained high temperature and shipyard also faced the challenges.. In order 
to accomplish the production task as scheduled, the electric fitting team of N299 made unremitting endeavor to 
overcome the scorching weather.
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The ninth day of September in the 
Chinese lunar calendar is called the 
Double Ninth Festival. As a traditional 

festival, it is derived from Book of Changes, 
which set nine as “Yang” number. And the 
word “double” is pronounced as “Chong” in 
Mandarin. So that’s why we call the day as 
“Chongyang”. 

Meanwhile, according to the folk custom, 
Chinese favor this festival also for the number 
nine’s pronunciation is the same as “long”. So 
number nine, especially double number nine 
represents good healthy and a long life. For 
this reason, Chongyang Festival is also called 
the elderly Day. In order to protect tradition, 
Chinese government set the festival as the 
intangible cultural heritage in 2006.

Including uphill, enjoying chrysanthemum, 
wearing mastixia, drinking chrysanthemum 
wine etc., people enjoy all kind of folk 
activities of this festival in the golden season 
of the year.

The Double Ninth Festival

On  O c t o b e r  9 ,  2 0 11 , 
C O S C O  G u a n g d o n g 
Shipyard held the party 

of Mid-autumn Festival for the 
site ship’s owners. 

At the beginning of the party, 
shipyard’s general  manager 
Li  Rong expressed fes t ival 
greetings and high respects to 
all present clients and staff for 
their continuously support and 
trust. Through varies of games, 
such as lottery draw and drinking 
beer competi t ion,  the party 
proceeded in a warm and cordial 
atmosphere.

Between toasts, Mr. Li Rong 
talked about the concept of happy 
building and interpreted it as be 
attentively and loyal to the ship 
newbuilding business, which was 
greeted with big applause.

Shipyard Celebrated 
the Mid-autumn

Festival with Ship’s Owners    

Southern Charm

Warm harbor




